
Credit Directorate 
Dir Credit

Organization Structure PT. Bank Mega, Tbk.

Board of Commisioners

Office of the President Director
Pres. Dir.

Retail Banking Directorate
Dir Retail

Treasury & International 
Banking Directorate

Dir TIB

Human Capital Management & 
Corp. Services Directorate

Dir HCMS

Risk Management & Compliance 
Directorate

Dir RMC

Corporate 
Secretary & 

Service 
Development 

Division
Division Head

Legal Division
Division Head

Compliance & 
GCG Division

Division Head

Risk 
Management 

Division
Division Head

Special Unit 
“KYC”

Special Dept. 
Head

Steering Committees : Credit, ALCO, Human Capital, 
IT, Service, Risk Management, Product, Credit Policy 

CFO

Credit Directorate
Dir Credit

Card Business
GM

Card Center 
Division
Division Head

Liabilities & Fee 
Base 

Management
Division
Division Head

Electronic 
Banking Division

Division Head

Corporate 
Business 1 

Division
Division Head

Commercial 
Business
Division
Division Head

Consumer 
Business
Division
Division Head 

Indirect Retail 
Financing
Division
Division Head

Corporate 
Business 2 

Division
Division Head

IT Service
Division
Division Head

IT Development
Division
Division Head

Operation 
Service Division

Division Head

Credit 
Administration

Division
Division Head

Financial 
Management

Division
Division Head 

Treasury
Division
Division Head

Capital Market 
Services
Division
Division Head

International 
Banking & 
Financial 
Institution
Division
Division Head

Human Capital 
Management & 
Development 

Division
Division Head

Property & 
Facility 

Management
Division
Division Head

Branch 
Offices*

BM

Sub Branch 
Offices*

SBM 

SKAI
Division Head

Special Asset 
Management & 
Restructuring 

Division
Division Head 

Credit Risk 
Acquisition

Division
Division Head

Network Management
GM

Network 
Management

Division
Division Head

Regional 
Offices*

RMHuman 
Resources 

Administration 
Division
Division Head

Banking 
Procurement 

Division
Division Head

IT&Operation Services 
Directorate

Chief of IT & Opt

Risk Monitoring Committee, Audit Committee, 
Renumeration & Nomination Committee
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Organization Structure PT. Bank Mega, Tbk.

Office of the President Director
Pres. Dir

SKAI
Division Head

Special Asset Management 
& Restructuring Division

Division Head 

Credit Risk Acquisition
Division

Division Head

Audit Team 3
Dept. Head

Audit Team 4
Dept. Head

Audit Team 5
Dept. Head

Audit Team 6
Dept. Head

Audit Team 7
Dept. Head

Audit Team 8
Dept. Head

Audit Team TSI
Dept. Head

Audit Team 
Khusus Kantor 

Pusat 
Dept. Head

Audit Team 2
Dept. Head

Audit Team 1
Dept. Head

Legal & Litigation 
Dept.

Dept. Head

Collection & Asset 
Management Dept

Dept. Head

Credit Restructuring 
Dept 

Dept. Head

Corporate Credit Risk 
Analysis Team

Dept. Head

Network Management 
Division

Division Head

Network Development 
Dept.

Dept. Head

Branch Support 
Jabodetabek & Jawa 

Barat Dept.
Dept. Head

Branch Support Non 
Jabodetabek (except.

Jawa Barat)
Dept. Head

DSR Management 
Dept.

Dept. Head

Branch MIS & Portfolio 
Mgt. Dept.

Dept. Head

Audit Team MOJF
Dept. Head

Network Management
GM

RO. Makasar
RM

RO. Medan
RM

RO. Surabaya
RM

RO. Semarang
RM

RO. Bandung
RM

RO. Jakarta
RM

Investment Banking & 
Product Program 

Review Team
Dept. Head

Corporate Branch 
Credit Risk Analysis 

Team
Dept. Head

Corporate Credit Risk 
Development Team

Dept. Head

Asset Management 
Dept

Dept. Head
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Organization Structure PT. Bank Mega, Tbk.

Office of the President Director
Pres. Dir 

Retail Banking Directorate
Dir. Retail 

Liabilities Product 
Dept

Dept. Head

Fee Based Income 
Product Dept

Dept. Head

MEGA First Dept
Dept. Head

Call Center Dept
Dept. Head

Electronic Channel 
Dept

Dept. Head

Debit & Prepaid 
Card Dept

Dept. Head

Advertising & 
Promotion Dept

Dept. Head

Cash Management 
Dept

Dept. Head

Card Marketing & 
Sales Deputy 

Division 
Deputy Division Head

Card Credit & Risk
Deputy Divison 
Deputy Division Head

Card Operation & 
Support Deputy 

Divison 
Deputy Division Head

Product & 
Promotion Dept

Dept. Head

Sales & 
Acquisition Dept

Dept. Head

Usage & 
Merchandising 

Dept
Dept. Head

Branch Support & 
RCC Dept

Dept. Head

Credit Processing 
Dept

Dept. Head

Risk Management 
Dept

Dept. Head

Collection Jakarta 
Area Dept

Dept. Head

Collection Support 
Dept

Dept. Head

System & 
Information Dept

Dept. Head

Business Support 
Dept

Dept. Head

Operation Dept
Dept. Head

Finance & 
Accounting, HR, 

GA Dept
Dept. Head

Liabilities & Fee Base 
Management Division

Division Head

Electronic Banking
Division

Division Head

Card Business
GM

Card Center Division
Division Head 
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Organization Structure PT. Bank Mega,  Tbk.

Office of the President Director
Pres. Dir

Credit Directorate
Dir. Credit 

Corporate 
Business 1 Division

Division Head

Corporate 
Business 2 Division

Division Head

Commercial Business
Division

Division Head

Indirect Retail Financing
Division

Division Head

Consumer Business
Division

Division Head

Corporate Business 
Relationship Team 1

Team Leader

Corporate Business 
Relationship Team 2

Team Leader

Corporate Business 
Relationship Team 3

Team Leader

Corporate Business 
Relationship Team 4

Team Leader

Corporate Business 
Relationship Team 5

Team Leader

Commercial
Branch Support 1

Dept. Head

Commercial
Branch Support 2

Dept. Head

Consumer Business 
Development

Dept. Head

Consumer Product 
Development

Dept. Head

Indirect Financing 
Relationship Team 1

Dept. Head

Indirect Financing 
Relationship Team 2

Dept. Head

MIS

Corporate Finance & 
Structured Finance

Team Leader

Commercial
Product Development

Dept. Head
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Corporate
Branch Support

Dept. Head



Organization Structure PT. Bank Mega, Tbk.

Office Of the President Director
Pres. Dir

IT & Operation Service
Directorate
Chief of IT & Opt Service

IT Service Division
Division Head

IT Development
Division

Division Head 

Operation Service
Division

Division Head 

Credit Administration
Division

Division Head

Financial Management
Division

Division Head  

IT Operation Dept
Dept. Head

IT Infrastructure 
Dept 

Dept. Head

IT Control & 
Security Dept

Dept. Head

Implementation & 
Support Dept

Dept. Head

Business Alliance 
Liability Dept

Dept. Head

Business Alliance 
Asset & 

International Dept
Dept. Head

Application 
Development 

Liabilities & Credit 
Card Dept

Dept. Head

Application Dev. 
Assets & 
Corporate 

Function Dept
Dept. Head

Trade & 
Remittance 

Operation Dept
Dept. Head

Treasury 
Operation Dept

Dept. Head

E-Channel 
Operation Dept

Dept. Head

Centralized 
Processing & 

Liabilities 
Operation Dept

Dept. Head

Network Operation 
Dept

Dept. Head

Credit Admin Joint 
Financing Dept.

Dept. Head

Credit Support & 
Control Dept

Dept. Head

Custody Joint 
Financing Dept.

Dept. Head

Reporting Services 
Dept

Dept. Head

Taxes Services 
Dept

Dept. Head

Management 
Information 

Services Dept
Dept. Head

Accounting 
Services Dept

Dept. Head

Business Alliance 
Credit Card & 

Corporate 
Function Dept

Dept. Head

Reconcile Joint 
Financing Dept.

Dept. Head

Policy & 
Procedure Dev. 

Dept.
Dept. Head

Corp. & JF Loan 
Operations Dept.

Dept. Head

Corporate Credit 
Administration 

Dept.
Dept. Head

Credit Monitoring 
Supervision Dept

Dept. Head

Collateral 
Management Dept.

Dept. Head
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Organization Structure PT. Bank Mega, Tbk.

Office of the President Director
Pres. Dir 

Treasury & International 
Banking Directorate

Dir TIB 

Treasury Division
Division Head 

Capital Market 
Services Division

Division Head  

International Banking 
& Financial Institution

Division
Division Head

FX Trading Dept.
Dept. Head

Fixed Income
Trading Dept.

Dept. Head

ALM & Liquidity 
Dept.

Dept. Head

Sales & Marketing 
Dept.

Dept. Head

Trustee Dept
Dept. Head

Custodian Dept
Dept. Head

Sales & Marketing 
Dept 

Dept. Head

Financial 
Institution Dept

Dept. Head

Trade Finance 
Dept

Dept. Head

Corbank & 
Remittance Dept.

Dept. Head

Products Dev. & 
Business Support 

Dept.
Dept. Head

Security / Facility 
Agent Dept.

Dept. Head
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Organization 
Development & HR 
System Department

Dept. Head

Assessment
Department

Dept. Head

Compensation & 
Personnel 

Administration 
Department

Dept. Head

Employee 
Relation & 

Communication 
Department

Dept. Head

Learning & Development 
Department

Dept. Head

Logistic & Stock 
Management Department

Dept. Head

Financial Adm. & Fixed 
Asset Management 

Department
Dept. Head

Property Service 
Department

Dept. Head

Support Service 
Department

Dept. Head

Organization Structure PT. Bank Mega, Tbk.

Office of the President Director
Pres. Dir 

Human 
Capital Management & Corporate 

Services Directorate
Dir. HCMCS

Human Capital 
Management & Development  

Division
Division Head

Human Resources 
Administration Division

Division Head

Banking Procurement Division
Division Head

Property & Facility Management 
Division

Division Head
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Organization Structure PT. Bank Mega, Tbk.

Office of the President Director
Pres. Dir

Compliance & GCG
Division

Division Head

Corporate Governance 
Opinion Dept.

Dept. Head

Policy/Procedure & 
Control Dept 

Dept. Head

Fraud Banking 
Investigation Dept.

Dept. Head

Corporate Secretary &
Service Development 

Division
Division Head

Corporate Com. & 
Record Mgt. Dept

Dept. Head

Investor Relation Dept.
Dept. Head

Board Office Support 
Dept.

Dept. Head

Service Quality & Dev. 
Dept.

Dept. Head

Customer Care Center 
Dept.

Dept. Head

Legal Division
Division Head

Corporate Legal  Dept.
Dept. Head

Credit Legal Dept.
Dept. Head

Risk Management Division
Division Head

Credit Risk 
Management Dept

Dept. Head

Operational Risk 
Management Dept

Dept. Head

Market & Liquidity Risk 
Management Dept

Dept. Head

Internal Control Dept
Dept. Head

Policy Development 
Dept

Dept. Head

Corporate Research
Dept.

Dept. Head

ISO Document 
& Data 

Controller
Staff(s)

Area Compliance 
Representative Dept.

Dept. Head

Risk Management & 
Compliance Directorate

Dir RMC

Special Unit 
“ KYC “

Special Dept. Head

Lampiran SK Dir. No. Kep 039/DIRBM - HCMD/07

Litigation Dept.
Dept. Head



Organization Structure of Regional Office PT. Bank Mega, Tbk

SECRETARY
Staff(s)

Regional Consumer 
Loan Office

Deputy RM

Regional Commercial 
Loan Office 

Deputy RM

Regional Funding & 
Fee Based Income 

Office
Deputy RM

BRANCHES

Regional Credit Card 
Office

Deputy RM

SUB 
BRANCHES

Regional Operation 
Office

RO Head Regional Credit Risk 
Acquisition Office

CRA Head

HEAD OFFICE

Regional HR / 
GA

Manager

Regional Office

Regional Manager

Area Risk & 
Compliance 

Representative
Manager

Internal 
Control

Manager

Treasury 
Transaction Unit 

Manager

Commercial 
Banking Unit

Manager

Trade Finance 
Unit

Manager

Business Unit
Manager

Credit Unit
Manager

MCR Unit
Manager

Sales & 
Marketing Unit 

Manager

Credit Card Risk 
Unit

 Manager

Corporate 
Funding Unit 

Manager

Retail Funding 
Unit 

Manager

Marketing 
Support Unit

Manager

Remittance Unit
Manager

Custody Unit
Manager

CA Non Joint 
Financing Unit

Manager

CA Joint 
Financing Unit

Manager

Operation Unit
Manager

Legal Unit
Manager

Credit Risk 
Acqusition 

Manager

Recruitment 
& CPA 

Support
Staff(s)

Training & 
Placement 

Support
Staff(s)

Procurement 
Support

Staff(s)

Property & 
Facility 

Management 
Support

Staff(s)

Special Asset 
Management

(Wilayah)
Manager

Regional 
Corporate Loan 

Account 
Management

Manager

Collection
Staff(s)

Appraisal Unit
Manager

Account 
Officer

Staff(s)
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Branch Office
BM

Cabang di Kota Kanwil PT. Bank Mega, Tbk.
(Non Jakarta)

Credit Risk Acquisition 
Team

Deputy BM

Head Office

Internal Control 
Officer

Funding & Credit Card 
Team

Deputy BM 

Sekum
 Staff(s)

Credit Team
Deputy BM

Funding Team
 Supervisor

Credit Card 
Supervisor

Consumer Credit Mkt 
Team

Supervisor

Commercial Credit 
Mkt Team

Supervisor

Account Management 
Team

Supervisor 

Forex Team (PIC)
Supervisor

Credit Risk 
Acquisition 

Officer
Staff(s)

 Operation Team
Deputy BM

Sub-Branch Office
SB Manager

Teller Unit
Head Teller

Teller
Staff(s)

Back 
Office

Staff(s)

Operation Unit
Supervisor

Customer 
Service 

Head CS

Customer 
Service

Staff(s)

Regional Office
RM

Regional Credit Risk 
Acquisition Office

CRA Head

Lampiran SK Dir. No. Kep 039/DIRBM - HCMD/07



Branch Office
BM

Cabang di Jakarta PT. Bank Mega, Tbk.

Head Office

Internal Control 
Officer

Funding & Credit Card 
Team

Deputy BM 

Sekum
 Staff(s)

Credit Team
Deputy BM

Funding Team
 Supervisor

Credit Card Team
Supervisor

Consumer Credit Mkt 
Team

Supervisor

Commercial Credit 
Mkt Team

Supervisor

Account Management 
Team

Supervisor 

Forex Team (PIC)
Supervisor

 Operation Team
Deputy BM

Sub-Branch Office
SB Manager

Teller Unit
Head Teller

Teller
Staff(s)

Back Office
Staff(s)

Operation Unit
Supervisor

Customer 
Service 

Head CS

Customer 
Service

Staff(s)

Regional Office
RM

Regional Credit Risk 
Acquisition Office

CRA Head
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Head office Branch Office
BM

Regional Credit Risk 
Acquisition Office

CRA Head

Sekum
 Staff(s)

Funding & Credit Card 
Team

Deputy BM

Credit Team
Deputy BM

Credit Risk Acquisition 
Team

Deputy BM

Internal Control 
Officer

Funding Team
 Supervisor

Credit Card Team
Supervisor

Commercial Credit Mkt 
Team

Supervisor

Consumer Credit Mkt 
Team

Supervisor

Account Management 
Team

Supervisor 

Credit Risk 
Acquisition 

Officer
Staff(s)

Credit Admin 
Team

Supervisor

Admin 
Non Joint 
Financing

Staff(s)

Admin 
Joint 

Financing
Staff(s)

Legal/
Appraisal

Staff(s)

Operation Unit
Supervisor

Teller Unit
Head Teller

Teller
Staff(s)

Back 
Office

Staff(s)

Loan 
Operation

Staff(s)

Customer 
Service 

Head CS

Customer 
Service

Staff(s)

 Operation Team
Deputy BM

Sub-Branch Office
SB Manager

Cabang di Kota Non Kanwil PT. Bank Mega, Tbk

Forex Team (PIC)
Supervisor
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Kantor Cabang Pembantu PT. Bank Mega, Tbk.

Head Office

Internal Control 
Officer

Sub-Branch Office
SB Manager

Marketing Coordinator
Ko. Mar

Operation Coordinator
Ko. Ops

Credit 
Marketing 

Team
Staff(s)

Funding Team
 Staff(s)

Credit Card 
Team

Staff(s)

Customer Service 
Head CS

Teller Unit
Head Teller

Customer 
Service

Staff(s)

Teller
Staff(s)

Back Office
Staff(s)

Sekum
 Staff(s)

Account 
Management 

Team
Staff(s)

Credit Risk 
Acquisition

Team
Staff(s)
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